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gverdi 2               

menejmenti agreTve pasuxismgebelia:

• Seqmnas, danergos da SeinarCunos Sida kontrolis efeqturi sistema;

• awarmoos adgilobrivi kanonmdeblobis Sesabamisi saaRricxvo Canawerebi;

• miiRos misTvis gonivrulobis farglebSi xelmisawvdomi yvela zoma, raTa daicvas kompaniis aqtivebi;

• Tavidan aicilos da aRmofxvras TaRliToba da sxva darRvevebi.

2019 wlis 31 dekembris mdgomareobiT dasrulebuli finansuri angariSgeba damtkicebulia da xelmowerilia 

xelmZRvanelobis mier:

• finansuri angariSgebis momzadebas sawarmos uwyveti funqcionirebis daSvebis safuZvelze, Tuki realuri 

mdgomareoba Seusabamos ar xdis am daSvebas;

TandarTul finansur angariSgebaze pasuxismgebelia ss mikrosafinanso organizacia alfa eqpresis

xelmZRvaneloba.

es pasuxismgebloba moicavs:

• finansuri angariSgebis momzadebas finansuri angariSgebis saerTaSoriso standartebis Sesabamisad;

• finansuri aRricxvis Sesaferisi politikis SerCevas da maT Tanmimdevrul gamoyenebas;

• dasabuTebuli da windaxeduli saaRricxvo Sefasebebis gakeTebas;
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finansuri angariSgeba

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

finansuri mdgomareobis angariSgeba

SeniSvna 31-dek-19 31-dek-18

aqtivebi

fuli da fulis ekvivalentebi 6 152,001       226,360                   

gacemuli sesxebi (wminda) 7 1,508,409    1,164,718                

gasayidad gamiznuli grZelvadiani aqtivebi 8 -               89,839                     

ZiriTadi saSualebebi da aqtivebis gamoyenebis ufleba 9 28,798         24,148                     

aramaterialuri aqtivebi 10 1,086           1,461                       

sagadasaxado aqtivebi 11 6,063           1,924                       

sxva aqtivebi 12 61,202         41,714                     

sul aqtivebi 1,757,559    1,550,164                

valdebulebebi   

miRebuli sesxebi 13 84,861         60,474                     

saijaro valdebuleba 14 17,639         -                           

sxva valdebulebebi 15 54,087         49,958                     

sul valdebulebebi 156,587       110,432                   

kapitali

saaqcio kapitali 16 2,280,000    2,000,000                

gaunawilebeli mogeba/(zarali) (679,028)      (560,268)                  

sul kapitali 1,600,972    1,439,732                

sul valdebulebebi da kapitali 1,757,559    1,550,164                

qeTevan darsaZe naTia janjalia

direqtori mTavari buRalteri

ss mikrosafinanso organizacia alfa eqspresi

TariRi: 27 Tebervali, 2020
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finansuri angariSgeba

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

sruli Semosavlebis angariSgeba

SeniSvna 2019 2018

saprocento Semosavali 438,429       601,070                   

saprocento xarji (8,410)          (123,154)                  

wminda saprocento Semosavali sesxebis SesaZlo 

danakargebis rezervebis Seqmnamde

430,019       477,916                   

sesxebis SesaZlo danakargebis rezervis cvlileba (116,737)      54,437                     

wminda saprocento Semosavali rezervebis Seqmnis Semdeg 313,282       532,353                   

sakomisio Semosavlebi 452              913                          

jarimebidan da sauravebidan miRebuli Semosavali 22,970         38,650                     

Semosavlebi savaluto saxsrebis gadafasebidan 15,555         24,948                     

Semosavlebi ucxour valutasTan dakavSirebuli operaciebis mixedviT 8,327           38,703                     

sxva Semosavali 7,085           92,645                     

sul Semosavlebi 367,671       728,212                   

saoperacio da administraciuli xarjebi 17 (521,518)      (537,705)                  

cvlileba aqtivebis gaufasurebis rezervSi 38,502         (48,289)                    

mogeba/(zarali) dabegvramde (115,345)      142,218                   

mogebis gadasaxadi (3,415)          (19,588)                    

wminda mogeba/(zarali) (118,760)      122,630                   

qeTevan darsaZe naTia janjalia

direqtori mTavari buRalteri

ss mikrosafinanso organizacia alfa eqspresi

TariRi: 27 Tebervali, 2020
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finansuri angariSgeba

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

fuladi saxsrebis moZraobis angariSgeba 

SeniSvna 2019 2018

sesxis dasafarad Semosuli Tanxebi 2,482,844                4,983,057             

miRebuli procenti 432,598                   578,970                

miRebuli jarima 22,970                     38,650                  

gzavnilebi da danarCeni sakomisioebi 81,940                     199,373                

gacemuli sesxebi (2,800,580)               (4,256,775)            

sxva gasavlebi da xarjebi (307,615)                  (430,175)               

gadaxdili xelfasebi (258,758)                  (251,297)               

gadaxdili procenti (4,381)                      (116,371)               

gadaxdili gadasaxadebi (83,577)                    (147,361)               

wminda fuladi saxsrebi ucxouri valutis konvertaciidan 12,138                     22,018                  

fuladi nakadebi saoperacio saqmianobidan (422,421)                  620,089                

gasayidad gamiznuli grZelvadiani aqtivis SeZena -                           (128,342)               

ZiriTadi saSualebebis SeZena (45,718)                    (4,649)                   

gasayidad gamiznuli grZelvadiani aqtivis gayidva 94,636                     251,116                

fuladi nakadebi sainvesticio saqmianobidan 48,918                     118,125                

miRebuli sesxebi 19,535                     631,564                

dafaruli sesxebi -                           (2,136,926)            

kapitalis Sevseba 280,000                   476,000                

fuladi nakadebi safinanso saqmianobidan 299,535                   (1,029,362)            

sakurso sxvaobis Sedegi (391)                         (10,814)                 

wminda fuladi saxsrebis zrda/(Semcireba) (73,968)                    (291,148)               

fuli da fuladi saxsrebi periodis dasawyisSi 226,360                   528,322                

fuli da fuladi saxsrebi periodis bolos 6 152,001                   226,360                

qeTevan darsaZe naTia janjalia

direqtori mTavari buRalteri

ss mikrosafinanso organizacia alfa eqspresi

TariRi: 27 Tebervali, 2020
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ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgeba

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

kapitalSi cvlilebebis angariSgeba

saaqcio kapitali
gaunawilebeli 

mogeba/(zarali)
sul kapitali

naSTi 2017 wlis 31 dekembris mdgomareobiT 1,524,000                 (691,169)                 832,831                 

cvlileba saaRricxvi politikaSi - fass 9 finansuri 

instrumentebi
-                            12,703                     12,703                   

naSTi 2018 wlis 1 ianvars, saaRricxvo politikis 

cvlilebis Semdeg 1,524,000                 (678,466)                 845,534                 

damatebiT Setanili kapitali 476,000                    -                           476,000                 

wminda mogeba 2018 wlisTvis -                            122,630                   122,630                 

naSTi 2018 wlis 31 dekembris mdgomareobiT 2,000,000                 (555,836)                 1,444,164              

cvlileba saaRricxvi politikaSi - fass 16 ijara
-                            (4,432)                      (4,432)                    

naSTi 2019 wlis 1 ianvars, saaRricxvo politikis 

cvlilebis Semdeg 2,000,000                 (560,268)                 1,439,732              

damatebiT Setanili kapitali 280,000                    -                           280,000                 

wminda zarali 2019 wlisTvis -                            (118,760)                 (118,760)                

naSTi 2019 wlis 31 dekembris mdgomareobiT 2,280,000                 (679,028)                 1,600,972              

qeTevan darsaZe naTia janjalia

direqtori mTavari buRalteri

ss mikrosafinanso organizacia alfa eqspresi

TariRi: 27 Tebervali, 2020
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finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 1 kompania da misi ZiriTadi saqmianoba

mewile 31-dek-19 31-dek-18

suramelaSvili rafiel 30.1% 34.7%

ss mikrosafinanso organizacia "alfa eqspresi" 24.0% 0.0%

giorgobiani ekaterine 18.4% 27.5%

Sps T&r distribiuSen 13.3% 16.5%

kenkiSvili Tamar 3.4% 5.0%

suramelaSvili svetlana 2.2% 3.4%

TavaZe armaz 1.9% 2.9%

Sps "aqtivebis marTvis kompania ardi kapitali" 1.8% 2.7%

merabiSvili hamlet 1.7% 2.6%

darsaZe qeTevan 1.7% 2.6%

maCitiZe giorgi 1.6% 2.3%

100.00% 100.00%

SeniSvna 2 kompaniis saoperacio garemo

SeniSvna 3 momzadebis safuZveli

gverdi 10

warmodgenili finansuri angariSgeba moicavs ss mikrosafinanso organizacia alfa eqspresi-s (SemdgomSi moxseniebuli rogorc

„kompania") finansur informacias.

ss mikrosafinanso organizacia alfa eqspresi (s/k 202340984) daregistrirda 2006 wlis 14 ivniss TbilisSi, saqarTveloSi.

kompaniis iuridiuli misamarTia: saqarTvelo, Tbilisi, vake-saburTalos raioni, faliaSvilis q., #53. sarTuli #1, bina #2.

ss mikrosafinanso organizacia alfa eqspresis mewileebi arian:

kompania saqmianobas axorcielebs saqarTveloSi. saqarTveloSi mikrosafinanso organizaciebis saqmianoba regulirdeba

saqarTvelos erovnuli bankis mier. regulaciebi Tanaxmad mikrosafinanso organizaciebma fuladi formiT ganaRdebuli

kapitali unda gazardon Semdegi TanmimdevrobiT: 2018 wlis 1 seqtembramde 500,000 laramde; 2019 wlis 1 ivlisamde

1,000,000 laramde. saqarTveloSi dResdReobiT mikrosafinanso organizaciebs ekrZalebaT klientebisgan depozitebis miReba da

sesxad erT individze 100,000 larze meti Tanxis gacema. 

iseTi ganviTarebadi ekonomikebi, rogoric saqarTveloSia, Zalian mgrZnobiareni arian bazarze swrafi cvlilebebisa da

msoflioSi ekonomikuri krizisebis mimarT. Sesabamisad, saqarTvelos bazarze operaciebis warmoeba iseT riskebTanaa

dakavSirebuli, romlebic araa damaxasiaTebeli ganviTarebuli bazrebisaTvis. Tumca, bolo ramdenime wlis ganmavlobaSi

saqarTvelos mTavrobam Secvala samoqalaqo, sisxlis, sagadasaxado, administraciuli da samewarmeo kanonebi, ramac dadebiTad

imoqmeda qveyanaSi saerTo sainvesticio garemoze. saqarTvelos kargi saerTaSoriso reputacia aqvs sainvesticio garemos

kuTxiT. saerTaSoriso gamWirvalobis mier gamoqveynebuli 2017 wlis korufciis aRqmis indeqsSi saqarTvelos maCvenebeli

saukeTesoa aRmosavleT evropis (evrokavSiris wevri qveynebis gamoklebiT) da centraluri aziis regionSi.

kompaniis ZiriTadi saqmianobaa fizikur da iuridiul pirebze mikro sesxebis gacema. kompanias aqvs 1 servis centri romelic

mdebareobs faliaSvilis quCaze. kompania gascems 4 tipis saxis sesxs: (1) ipoTekuri sesxi, romlis uzrunvelyofa xdeba

uZravi qonebis garantiiT; (2) avto sesxi, romlis uzrunvelyofa xdeba avtomobilebiT; (3) saxelfase sesxi, romelic gaicema

individze romlis saxelfaso Semosavali Seadgens minimum 500 lars da (4) biznes sesxi, romlis uzrunvelyofa garkveul

SemTxvevebSi xdeba uZravi qonebiT. dadgenilia sesxis zeda zRvari, romelic Seadgens 100,000 lars.

warmodgenili finansuri angariSgeba momzadda finansuri angariSgebis saerTaSoriso standartebis (fass) Sesabamisad. kompania

sabuRaltro Canawerebs awarmoebs saqarTvelos sabuRaltro da sagadasaxado kanonmdeblobis Sesabamisad. warmodgenili

finansuri angariSgeba momzadda aRniSnuli buRaltruli Canawerebidan da saWiroebisamebr Sesworda, rom SesabamisobaSi

mosuliyo finansuri angariSgebis saerTaSoriso standartebTan.
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fuli da fulis ekvivalentebi aris angariSgebis iseTi muxli, romlis konvertireba naRd fulSi SesaZlebelia erT dReSi.

fuli da fulis ekvivalentebi moicavs: salaroSi arsebul naRd fuls da fuls bankSi mimdinare angariSebsa da anabrebze.

gacemuli sesxebi warmoadgens arawarmoebul finansur aqtivebs, fiqsirebuli an gansazRvradi fasebiT, romelic ar aris

kotirebuli aqtiur bazarze. gacemuli sesxebi Tavdapirvelad aRiardeba sabazro Rirebulebas (romelic momxmarebelze

gacemuli sesxis Tanxis tolia), damatebuli sesxis gacemasTan dakavSirebuli tranzaqciis ganxorcielebis xarjebi. sesxi

SemdgomSi aRiricxeba amortizirebuli RirebulebiT, efeqturi saprocento ganakveTis meTodis gamoyenebiT. gacemuli sesxebi

wardgenilia neto RirebulebiT sesxebis gaufasurebis rezervebis gamoklebiT.

finansuri mdgomareobis angariSgebaSi aqtivebi da valdebulebebi warmodgenilia maTi likvidurobis mixedviT da ar aris

dayofili rogorc mimdinare da grZelvadiani.

winamdebare finansuri angariSgeba Sedgenilia saqarTvelos erovnul valutaSi, larSi („lari").

finansuri angariSgebis momzadeba moiTxovs Sefasebebis da daSvebebis gakeTebas, romlebic gavlenas axdenen warmodgenili

aqtivebisa da valdebulebebis Tanxebze, angariSgebis Sedgenis TariRisaTvis arsebul pirobiT aqtivebisa da valdebulebebis

moculobaze da saangariSgebo periodSi warmodgenili Semosavlebisa da xarjebis Tanxebze. miuxedavad imisa, rom es Sefasebebi

eyrdnoba menejmentis mxridan arsebuli movlenebisa da qmedebebis codnas, faqtobrivi Sedegebi SesaZloa saboloo jamSi

gansxvavdebodes am Sefasebebisgan.

sesxis amortizebuli Rirebuleba aris sesxis Tavdapirvelad aRiarebul odenobas gamoklebuli gadaxdili sesxis Ziris

Tanxebi, damatebuli an gamoklebuli dagrovili amortizacia efeqturi ganakveTis meTodis gamoyenebiT nebismieri sxvaobisas

Tavdapirvelad aRiarebul raodenobasa da dasafar Tanxas Soris, gamoklebuli sesxis gaufasureba. Senatanebi da SeRavaTebi,

Tavdapirveli satranzaqcio xarjebis CaTvliT, Sedis Sesabamisi sesxis sabalanso RirebulebaSi da amortizirdeba efeqturi

saprocento ganakveTis safuZvelze.

2018 wlis 1 ianvridan kompania sesxis gaufasurebis rezervis Sesaqmnelad iyenebs "mosalodneli sakredito zaralis

("mosalodneli sakredito zarali "), kerZod kompania Sida saaRricxvo politikis mixedviT vadagadacilebuli dReebis garda

modelirebisTvis aseve iyenebs sxva kriteriums, rogorebic aris: sakredito reitingis cvlileba, restruqturizacia,

sagadasaxado Semowmeba, sesxebis winswrebiT dafarva, likviduroba da a.S. amas garda modelSi gamoiyeneba saprognozo

makroekonomikuri informacia da iseTi parametrebi, rogorebicaa: samomavlo defoltis albaToba (PD), zarali defoltis

SemTxvevaSi (LGD) da defoltSi myofi riskis pozicia (EAD). aqve aRsaniSnia, rom 2018 wlis 1 ianvramde kompania

gaufasurebis anaricxs qmnida mxolod im SemTxvevaSi rodesac iyo amis obieqturi mtkicebuleba.

ZiriTadi saSualebebi aris materialuri aqtivebi, romlebic gamoiyeneba momsaxurebis gasawevad, ijariT gasacemad an

administraciuli miznebisTvis da gaTvaliswinebulia erT saangariSgebo periodze meti xniT gamosayeneblad. ZiriTadi

saSualebebi finansur angariSgebaSi asaxulia akumulirebuli cveTiT Semcirebuli istoriuli RirebulebiT. istoriuli

Rirebuleba moicavs am aqtivis SeZenasTan dakavSirebul pirdapir xarjebs. SeZenis Semdgomi danaxarjebi emateba aqtivis

sabalanso Rirebulebas an aRiardeba calke aqtivad, mxolod im SemTxvevaSi, Tu mosalodnelia, rom momavalSi am aqtivis

meSveobiT kompania miiRebs ekonomikur sargebels da SesaZloa am aqtivis Rirebulebis sarwmuno (realuri) Sefaseba. aqtivebis

mimdinare saremonto (SekeTebis) da Senaxvis danaxarjebi aisaxeba sruli Semosavlebis angariSgebaSi maTi gawevis periodebis

mixedviT. cveTa gamoangariSebulia wrfivi meTodis gamoyenebiT. ZiriTadi saSualebis cveTis daricxva warmoebs maTi

eqspluataciaSi Sesvlis TariRidan. ZiriTadi saSualebebis cveTis ganakveTebi warmodgenilia qvemoT mocemul cxrilSi:
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finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 4 ZiriTadi saaRricxvo politika (gagrZeleba)

4.3 ZiriTadi saSualebebi (gagrZeleba)

aqtivebis jgufi cveTis ganakveTi

saofise da kompiuteruli aRWurviloba 20%

aveji da sxva inventari 20%

sxva ZiriTadi saSualebebi 20%

 satranporto saSualebebi 15%-20%

kapitaluri  danaxarjebi ijariT aRebuli obieqtis mixedviT 15%

4.4 aramaterialuri aqtivebi

4.5 gasayidad gamiznuli grZelvadiani aqtivebi

gverdi 12

sasargeblo momsaxurebis vada, salikvidacio Rirebuleba da cveTis meTodebi gadaixedeba yovelwliurad imisaTvis, rom

Sefasdes maTi Rirebuleba Seesabameba Tu ara maTgan miRebul ekonomikur sargebels. ZiriTadi saSualebis Camowera xdeba misi

gayidvisas, an rodesac momavali ekonomikuri sargeblis miReba aRar aris mosalodneli misi gamoyenebis an gayidvis Sedegad.

ZiriTadi saSualebebis gayidva/CamowerasTan dakavSirebuli mogeba-zarali (gamoiTvleba rogorc sxvaoba Camoweridan miRebul

Semosavalsa da aqtivis sabalanso Rirebulebas Soris) aisaxeba sruli Semosavlebis angariSgebaSi im wels, rodesac moxda

ZiriTadi saSualebis gasvla/Camowera.

Tu uzrunvelyofis gayidva ar aris ganzraxuli, misi aRiareba xdeba ZiriTad saSualebebSi an sainvesticio qonebaSi, imis

mixedviT Tu rogor gegmavs kompania mis gamoyenebas da misi xelaxla gazomva da aRricxva xdeba Sesabamisi kompaniis

saaRricxvo politikis Sesabamisad.

aramaterialuri aqtivi aris fizikuri formis armqone identificirebadi arafuladi aqtivi. aramaterialuri aqtivebi finansur

angariSgebaSi aRiardeba mxolod im SemTxvevaSi, Tu mosalodnelia, rom (a) am aqtivisgan mosalodnelia ekonomikuri mogebis

miReba; da (b) SesaZlebelia aqtivis Rirebulebis sarwmuno (realuri) Sefaseba. Tavdapirveli aRiarebis Semdeg aramaterialuri

aqtivebi aRiricxeba dagrovili amortizaciiT da nebismieri gaufasurebis zaraliT Semcirebuli RirebulebiT. amortizacia

gamoiangariSeba wrfivi meTodis gamoyenebiT da sasargeblo momsaxureobis vadis gaTvaliswinebiT. kompaniis aramaterialuri

aqtivebis naSTi Sedgeba programuli sistemis Rirebulebisgan, romlis sasargeblo momsaxureobis vadaa 7 weli.

aramaterialuri aqtivebi ganusazRvreli saeqspluatacio vadiT ar amortizirdeba. isini yovelwliurad gadaixedeba

gaufasurebaze da gaufasurebis zarali warmoSobisTanave dauyovnebliv aisaxeba sruli Semosavlebis angariSgebaSi.

aramaterialuri aqtivebi ganusazRvreli saeqspluatacio vadiT gadaixedeba yovelwliurad im mizniT, rom dadgindes kidev

aris Tu ara saeqspluatacio vada ganusazRvreli. Tu dadgindeba, rom saeqspluatacio vada gansazRvrulia, maSin aseTi

aramaterialuri aqtivebi amortizirdeba gansazRvruli saeqspluatacio vadiT.

gasayidad gamiznuli grZelvadiani aqtivebi Sedgeba kompaniis mier dasakuTrebuli uzrunvelyofis Rirebulebisgan, romelic

kompaniam miiRo msesxeblis mier sesxis gadauxdelobis Sedegad. uzrunvelyofa SeiZleba iyos miwa, Senoba, saxli, avtomobili,

sacxovrebeli bina, Zvirfasi qvebi/liTonebi an antikvaruli nivTebi.

kompania dasakuTrebuli uzrunvelyofis gasayidad gamiznul grZelvadian aqtivad klasifikacias axdens im SemTxvevaSi Tu

misgan moelis sabalanso Rirebulebis amoRebas misi gayidviT da ara misi gamoyenebis gagrZelebiT. amisaTvis SesaZlebeli unda

iyos aqtivis dauyovnebliv gayidva arsebul mdgomareobaSi, mxolod aseTi aqtivebis gayidvis Cveulebrivi pirobebiT da misi

gayidva didad mosalodneli unda iyos. imisaTvis, rom gayidva didad mosalodneli iyos, xelmZRvanelobis Sesabamisi done

aqtivis gayidvis gegmas mxars unda uWerdes da SemuSavebuli unda iyos myidvelis moZebnisa da gegmis bolomde miyvanis

aqtiuri programa. garda amisa, unda ganxorcieldes aqtivis aqtiur gayidvaze mimarTuli marketingi, im fasad, romelic

gonivrulia am aqtivis realuri Rirebulebis gaTvaliswinebiT. garda amisa, am gayidvis aRiareba dasrulebul gayidvad

SesaZlebeli unda iyos aqtivis gasayidad gamiznulad klasificirebis dRidan erTi wlis ganmavlobaSi. amasTan, gegmis

dasrulebisaTvis saWiro saqmianoba imis dasturs unda iZleodes, rom gegmis mniSvnelovani cvlileba an gegmis gauqmeba

mosalodneli ar aris.

kompania afasebs gasayidad gamiznul grZelvadian aqtivebs sabalanso Rirebulebasa da gayidvis TanxebiT Semcirebul realur

Rirebulebas Soris umciresiT.
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gverdi 13

mimdinare gadasaxadi warmoadgens im gadasaxdel Tanxas, romlis gadaxda an dabruneba unda moxdes sagadasaxado organoebTan

mimdinare da gasuli periodebis ganmavlobaSi dasabegr mogebasa Tu zaralTan dakavSirebiT. dasabegri mogeba an zarali

eyrdnoba Sefasebebs Tu finansuri angariSgeba damtkicebulia sagadasaxado deklaraciis Sevsebamde. gadasaxadebi, garda mogebis

gadasaxadisa, aRiricxeba administraciul da sxva saoperacio xarjebSi.

mogebis gadasaxadi finansur angariSgebaSi warmodgenilia kanonmdeblobasTan Sesabamisad, romelic moqmedebda an amoqmedda

periodis bolos saqarTveloSi. mogebis gadasaxadis xarji moicavs mimdinare da gadavadebul gadasaxadebs da asaxulia mogeba

an zaralSi, garda im SemTxvevebisa, rodesac isini aisaxebian uSualod sruli Semosavlebis angariSgebaSi, vinaidan isini

dakavSirebulni arian garigebebTan, romlebic, igive an sxva periodiT, aseve asaxuli arian uSualod sruli Semosavlebis

angariSgebaSi.

gadavadebuli mogebis gadasaxadi finansur angariSgebaSi aRiardeba sabalanso valdebulebis meTodis gamoyenebiT. aqtivebis

sagadasaxado (dasabegr) bazasa da finansur angariSgebaSi naCveneb maT sabalanso Rirebulebas Soris yvela droebiT

gansxvavebaze gadavadebuli mogebis gadasaxadis gansazRvra xdeba saqarTvelos sagadasaxado kanonmdeblobis mier balansis

TariRisaTvis dadgenili ganakveTebiT da im ganakveTis gaTvaliswinebiT, romelic ivaraudeba, rom dadgenili iqneba maSin,

rodesac moxdeba gadavadebuli mogebis gadasaxadis Sesabamisi aqtivis realizeba an valdebulebis dafarva. gadavadebuli

mogebis gadasaxadis aqtivis aRiareba xdeba im farglebSi, ra farglebSic mosalodnelia, rom kompanias momavalSi eqneba

dasabegri mogeba, romlis sapirispirod SesaZlebeli iqneba droebiTi sxvaobebis gamoyeneba. 

2016 wlis maisSi saqarTvelos parlamentma ganaxorciela sagadasaxado kodeqsSi cvlilebebi da miiRo kanonproeqti mogebis

gadasaxadis reformis Sesaxeb. aRniSnuli cvlileba cnobilia rogorc mogebis gadasaxadis estonuri modeli. kanonSi

cvlilebebi ZalaSi Sevida 2017 wlis 1 ianvridan da vrceldeba yvela iuridiuli pirze, garda garkveuli finansuri

institutebisa (komerciuli bankebi, sadazRvevo kompaniebi, mikrosafinanso organizaciebi, lombardebi), romlebisTvisac kanoni

ZalaSi Seva 2023 wlis 1 ianvridan. am modelis mixedviT moxda dabegvris momentis gadatana mogebis gamomuSavebis TariRidan

misi gacemis TariRamde da Sesabamisad ZiriTad dabegvris obieqts warmoadgens ganawilebuli mogeba (aqcionerebze dividendebis

saxiT gacemul mogeba). am modelis mixedviT gaunawilebeli mogebis dabegvra xdeba 0%-iani ganakveTiT, xolo ganawilebuli

mogebis dabegvra 15%-iani mogebis gadasaxadiT.

arafinansuri aqtivebi, romlebic kompaniis SemTxvevaSi warmoadgens ZiriTad saSualebebsa da gasayidad gamiznul grZelvadian

aqtivebs, yoveli saangariSgebo TariRisTvis gadafasdeba gaufasurebis nebismieri niSnis arsebobisas.

gaufasurebis zaralis aRiareba xdeba maSin, roca aqtivis an misi fuladi nakadis warmomqmneli erTeulis sabalanso

Rirebuleba aWarbebs mis anazRaurebad Rirebulebas.

aqtivebis anazRaurebadi Rirebuleba ganisazRvreba, rogorc Semdegi ori Rirebulebidan ufro didi: aqtivis gamoyenebis

Rirebuleba da misi samarTliani Rirebuleba realizaciis xarjebis gamoklebiT. gamoyenebis Rirebulebis Sefasebisas samomavlo

saangariSo fuladi nakadebi diskontirdeba maT mimdinare Rirebulebamde, dabegvramde arsebuli diskontirebis ganakveTis

gamoyenebiT, romelic asaxavs fulis droiTi Rirebulebis mimdinare sabazro Sefasebebs da aqtivisTvis damaxasiaTebel riskebs.

im aqtivTan dakavSirebiT, romelsac ar Semoaqvs fuladi nakadebi, anazRaurebadi Rirebuleba ganisazRvreba fuladi nakadebis

warmomqmneli im erTeulisaTvis, romelsac aRniSnuli aqtivi miekuTvneba.

arafinansur aqtivebTan dakavSirebuli gaufasurebis yvela zarali aisaxeba mogebaSi an zaralSi da koreqtirdeba mxolod im

SemTxvevaSi, Tu anazRaurebadi Rirebulebis gansazRvrisas gamoyenebul monacemebSi moxda cvlileba. koreqtirebuli

gaufasurebis zarali koreqtirdeba mxolod im zomiT, rom aqtivis sabalanso Rirebulebam ar gadaaWarbos mis anazRaurebad

Rirebulebas, romelic ganisazRvreboda cveTisa Tu amortizaciis gamoqviTviT, Tu ar moxdeboda gaufasurebis zaralis

aRiareba.

miRebuli sesxebi aRiardeba maTi amortizirebuli RirebulebiT efeqturi saprocento ganakveTis meTodiT. miRebul sesxebTan

dakavSirebuli xarjebi aRiardeba rogorc xarji im periodis mogeba/zaralis angariSgebaSi, ra periodSic es xarjebi

warmoiSva.
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4.9 ijara

gansazRvreba imisa Seicavs Tu ara SeTanxmeba ijaras

aqtivis gamoyenebis ufleba

saijaro valdebuleba

fass 16-is danergvis gavlena 1-ian-2019

aqtivis gamoyenebis ufleba 58,664        

saijaro valdebulebebi (63,096)       

sul gavlena gaunawilebel mogebaze: (4,432)         

4.10 sxva valdebulebebi

gverdi 14

kompania aqtivis gamoyenebis uflebas cveTas aricxavs ijaris vadis dawyebidan Semdeg or TariRs Soris ufro adrindel

TariRamde: aqtivis gamoyenebis uflebis sasargeblo momsaxurebis vadis dasrulebisa da ijaris vadis dasrulebis TariRi.

kompania ijaris vadis dawyebis TariRisTvis aqtivis gamoyenebis uflebas afasebs TviTRirebulebiT dagrovili cveTisa da

dagrovili gaufasurebis zaralis gamoklebiT da koreqtirdeba saijaro valdebulebis Sefasebis TanxiT. aqtivis gamoyenebis

uflebis TviTRirebuleba moicavs: a) saijaro valdebulebis Tavdapirvel Sefasebas; b) saijaro gadaxdebs, romlebic ukve

ganxorcielebulia ijaris vadis dawyebis TariRisTvis, an am TariRamde, miRebuli wamaxalisebeli saijaro gadaxdebis

gamoklebiT; g) moijaris mier gaweul Tavdapirvel pirdapir danaxarjebs;

kompania gadavida fass-16 ze 2019 wlis 1 ianridan. kompaniam ar Seaswora Sesadarisi periodis informacia axal starndartebze

fass-16 ze gadasvlis gamo da Sesabamisad, Sesadarisi periodis finansuri angariSgeba ar aris gadaangariSebuli. aRniSnuli

saxiT micemul standartze gadasvla gulisxmobs saaRricxvo politikis cvlilebis efeqtis aRiarebas standartis pirveladi

gamoyenebisas (2019 wlis 1 ianvari) gaunawilebeli mogebis sawyis naSTSi.

sxva valdebulebebi Tavdapirvelad aRiarebulia realuri RirebulebiT da SemdgomSi gamoiTvleba amortizebuli xarjiT.

kompania ijaris vadis dawyebis TariRisTvis, saijaro valdebulebas afasebs im saijaro gadaxdebis dRevandeli Rirebulebis

mixedviT, romlebic am TariRisTvis ganxorcielebuli ar aris. saijaro gadaxdebis diskontireba xorcieldeba ijaraSi

nagulisxmevi saprocento ganakveTiT, Tu am ganakveTis gansazRvra advilad SeiZleba. Tu am ganakveTis advilad gansazRvra

SeuZlebelia, kompania iyenebs zRvrul sasesxo ganakveTs.

saijaro gadaxdebi moicavs fiqsirebul gadaxdebs (maT Soris arsebul fiqsirebul gadaxdebs) miRebuli saijaro

wamaxalisebeli gadaxdebis gamoklebiT; indeqsze an ganakveTze damokidebul cvlad saijaro gadaxdebs, romlebic Tavdapirvelad

Sefasebulia ijaris vadis dawyebis TariRisTvis indeqsis, an ganakveTis gamoyenebiT; Tanxebs, romlebsac mosalodnelia, rom

kompania gadaixdis narCeni Rirebulebis garantiebis mixedviT; Sesyidvis arCevanis uflebis fass, Tu sakmarisad sarwmunoa, rom

kompania gamoiyenebs am uflebas da ijaris vadamde SewyvetisTvis jarimebis gadaxdas, Tu ijaris vada asaxavs kompaniis mier

ijaris vadamde Sewyvetis uflebis gamoyenebas.

ijaris vadis dawyebis TariRis Semdeg kompania saijaro valdebulebas zrdis saijaro valdebulebasTan dakavSirebuli

procentis asaxviT da amcirebs ganxorcielebuli saijaro gadaxdebiT. amasTanave, kompania xelaxla afasebs saijaro

valdebulebas, Tu adgili aqvs saijaro xelSekrulebis pirobebis cvlilebebs.

imis gansazRvra, SeTanxmeba warmoadgens (an Seicavs) Tu ara ijaras, ijaris dasawyisSi xdeba, SeTanxmebis arsidan gamomdinare.

SeTanxmeba warmoadgens an moicavs ijaras, Tu misi meSveobiT xdeba identificirebadi aqtivis kontrolis uflebis gadacema

garkveuli periodis ganmavlobaSi, anazRaurebis micemis sanacvlod.

ijaris vadis dawyebis TariRisTvis kompania aRiarebs saijaro aqtivis gamoyenebis uflebas da saijaro valdebulebas. 
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4.11 saaqcio kapitali

4.12 saprocento Semosavlis da xarjis aRiareba

4.13 mosakreblebi, sakomisioebi, sxva Semosavlebi da xarjebi

4.14 ucxouri valutis gadafaseba

31-dek-19 31-dek-18

aSS dolari 2.8677 2.6766

evro 3.2095 3.0701

Turquli lira 0.4821 0.5076

rusuli rubli 0.0464 0.0385

britanuli funti 3.7593 3.3955

Sveicaruli franki 2.9488 2.7268

gverdi 15

efeqturi saprocento ganakveTis ganuyofeli mosakreblebi moicaven gacemis sakomisios, romelic miiReba an gadaixdevineba

piris mier finansuri aqtivis SeqmnasTan an SeZenasTan dakavSirebiT, an finansuri valdebulebis gamocemasTan dakavSirebiT, mag.

kreditunarianobis Sefasebis safasuri, garantiebis an giraos Sefaseba da gatareba, instrumentis pirobebis molaparakeba da

operaciis dokumentebis damuSaveba.

yvela sxva mosakrebeli da sakomisio, aseve sxva Semosavlebi da xarjebi aRiricxeba daricxvis meTodiT konkretuli operaciis

dasrulebasTan mimarTebaSi, romelic fasdeba faqtiurad uzrunvelyofili momsaxurebis safuZvelze, rogorc misawodebeli

sruli momsaxurebis Semadgeneli nawili.

saoperacio ijarasTan dakavSirebuli xarjebi aRiardeba sruli Semosavlebis angariSgebaSi wrfivi meTodis gamoyenebiT

saoperacio ijaris vadis amowurvamde.

ucxour valutaSi gamosaxuli garigebebi aRiricxeba im gacvliTi kursis Sesabamisad, romelic arsebobs operaciis

TariRisaTvis. ucxour valutaSi gamosaxuli garigebis ganxorcielebis Sedegad warmoqmnili gacvliTi kursis sxvaobebi

aisaxeba mogeba-zaralis uwyisSi im dRisaTvis arsebuli gacvliTi kursis Sesabamisad.

ucxour valutaSi gamosaxuli fuladi aqtivebi da valdebulebebi gadayvanilia qarTul larSi saqarTvelos erovnuli bankis

mier saangariSgebo periodis bolo TariRisaTvis gamocxadebuli oficialuri gacvliTi kursis Sesabamisad. 2019 wlis 31

dekembrisaTvis ucxouri valutis naSTebis larebSi gadayvanisaTvis gamoyenebuli ZiriTadi ganakveTi iyo:

Cveulebrivi aqciebi klasificirdeba, rogorc kapitali. damatebiTi xarjebi, romlebic pirdapir aris dakavSirebuli axali

aqciebis gamoSvebasTan aqciebis ofcionebTan, aRiardeba rogorc gamoqviTva kapitalidan, nebismieri sagadasaxado efeqtis

gaTvaliswinebiT.

saprocento Semosavali da xarji aisaxeba yvela savalo instrumentTan mimarTebaSi daricxvis principis safuZvelze efeqturi

saprocento ganakveTis meTodis gamoyenebiT. es meTodi, efeqturi saprocento ganakveTis gaangariSebisTvis iTvaliswinebs

xelSekrulebis mxareebs Soris gadaxdil an miRebul yvela saxis gadasaxdels, maT Soris tranzaqciis danaxarjebs,

fasnamatebsa da fasdaklebebs, romlebic warmoadgenen efeqturi saprocento ganakveTis ganuyofel nawils.
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4.15 urTierTgadafarva

4.16

fass 16 - ijara

4.17 standartebi da interpretaciebi, romlebic gamoica magram jer ar aris ZalaSi Sesuli

a) arsebiTobis ganmarteba - Sesworebebi bass 1-sa da bass 8-Si;

b) biznesis ganmarteba - Sesworebebi fass 3-Si;

g) Sesworebebi finansuri angariSgebis konceptualur safuZvlebSi;

d)

e) fasik 23 mogebis gadasaxadis gamoTvlis midgomebTan dakavSirebuli gaurkvevloba.

gverdi 16

axali da ganaxlebuli finansuri angariSgebis saerTaSoriso standartebi (IFRSs)

2019 wlis 1 ianvridan ZalaSi Sevida rigi axali standartebisa, romlebmac iqonies materialuri gavlena kompaniis finansuri

angariSgebebis momzadebaze. TavianTi datvirTviT yvelaze mniSvnelovani cvlilebebia:

kompaniis finansuri angariSgebis damtkicebis TariRamde gamoqveynda garkveuli axali standartebi, interpretaciebi da

cvlilebebi arsebul standartebSi, romlebic angariSgebis mimdinare periodisaTvis jer ar Sesula ZalaSi da romlebic

kompanias naadrevad ar miuRia. maT Soris aRsaniSnavia Semdegi cvlilebebi:

aqtivebis realizacia an sakuTar kapitalSi Setana investorsa da mis mekavSire an erTobliv sawarmos Soris

dadebuli garigebis farglebSi- Sesworebebi fass 10-sa da bass 28-Si;

finansuri aqtivebi (gacemuli sesxebi da moTxovnebi) da valdebulebebi (miReuli sesxebi da valdebulebebi)

urTierTgadaifareba da aisaxeba finansuri mdgomarebis angariSgebaSi wminda TanxiT mxolod maSin, roca arsebobs aRiarebuli

Tanxebis urTierTgadafarvis kanonieri ufleba da arsebobs ganzraxva imisa, rom aRniSnuli Tanxebi anazRaurdes wminda

RirebulebiT an moxdes aqtivebis da valdebulebebis anazRaureba erTdroulad.

Semosavlebis da xarjebis urTierTgadafarva ar xdeba, Tu is ar moiTxoveba da nebadarTuli ar aris fass-is mixedviT da ar

aris TandarTuli kompaniis saaRricxvo politikaSi.

2016 wlis ianvarSi bass-ma gamosca axali standarti ijaris aRricxvisTvis - fass 16 "ijara". Aaxali standartiT

mniSvnelovnad ar icvleba ijaris aRricxva meijareebisTvis. Tumca, moijareebs igi avaldebulebs ijarebis umetesobis TavianT

balansze aRiarebas saijaro valdebulebebis saxiT, aqtivebis Sesabamisi gamoyenebis uflebiT. moijareebma yvela aRiarebuli

ijarisTvis erTiani modeli unda gamoiyenon, Tumca maT ufleba aqvT ar aRiaron "moklevadiani" ijarebi da ijarebi "dabali

Rirebulebis mqone" aqtivebiT. zogadad, aRiarebul ijaraze mogebis an zaralis aRiarebis wesi dReisaTvis moqmedi finansuri

ijaris aRricxvis wesis msgavsi iqneba da saprocento xarji da saamortizacio anaricxebis aRiareba calke moxdeba mogeba-

zaralis angariSgebaSi.
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gverdi 17

saaRricxvo politikis Sedgenisas, kompaniis menejments moeTxoveba gaakeTos daSvebebi da Sefasebebi aqtivebisa da

valdebulebebis sabalanso Rirebulebebze, romlebic calsaxad zustad ver ganisazRvreba sxva wyaroebidan.

Sefasebebi da daSvebebi eyrdnoba istoriul gamocdilebas da sxva dakavSirebul faqtorebs. realuri Sedegebi am Sefasebebisgan

SeiZleba gansxvavdebodes. daSvebebi da Sefasebebi mudmivad gadaixedeba. Sefasebebis gadaxedva aisaxeba im periodisaTvis, roca

is ganxorcielda, Tu gadaxedva zemoqmedebs mimdinare da momdevno periodebze.

qvemoT mocemulia mniSvnelovani Sefasebebi momavalze da sxva ZiriTadi wyaroebi saangariSgebo periodis bolosaTvis,

romlebic Seicaven did risks, ramac SeiZleba gamoiwvios aqtivebisa da valdebulebebis sabalanso Rirebulebis koreqtireba

momdevno saangariSo periodisaTvis.

ZiriTadi saSualebebis sasargeblo momsaxureobis vada – ZiriTadi saSualebebis sasargeblo momsaxureobis vadis Sefaseba

efuZneba menejmentis gamocdilebas msgavsi aqtivebis SefasebasTan mimarTebaSi. ZiriTadi saSualebebis sasargeblo momsaxureobis

vadis gansazRvrisas menejmenti iTvaliswinebs savaraudo gamoyenebas, savaraudo teqnikur gaumarTaobas, fizikur cveTas da

garemos, sadac am aqtivs uxdeba muSaoba. SefasebebSi cvlilebebma SeiZleba gamoiwvios momavalSi cveTis xarjis koreqtireba.

2018 wlis 1 ianvridan amoqmedebuli cvlilebebidan finansur angariSgebaze mniSvnelovani zegavlena iqonia fass 9-is danergvam.

standartis miRebiT  gamowveuli cvlilebebi aisaxa 2018 wlis 1 ianvars.  

mosalodneli sakredito danakargebis rezervis Sefaseba. qvemoT mocemulia organizaciis xelmZRvanelobis mier saaRricxvo

politikaSi gamoyenebuli ZiriTadi Sefasebebi, romlebic yvelaze did gavlenas axdens mosalodneli sakredito zaralis

rezervebis Sefasebaze:

defoltis albaToba (PD): warmoadgens mTavar monacems mosalodneli sakredito zaralis gazomvisas. aRniSnuli maCvenebeli

gviCvenebs defoltis moxdenis albaTobas konkretul periodSi, romlis gaangariSebisas gamoiyeneba istoriuli monacemebi da

samomavlo pirobebTan dakavSirebuli daSvebebi da molodini. samomavlo molodinebi daangariSebulia saqarTvelos erovnuli

bankis mier gamoqveynebuli makroekonomikuri scenarebi.

zarali valdebulebis Seusruleblobis SemTxvevaSi (LGD): warmoadgens SesaZlo zaralis Sefasebas, romelic warmoiSveba

defoltis SemTxvevaSi. igi efuZneba xelSekrulebiT gaTvaliswinebuli fulad nakadebsa da im nakadebs Soris sxvaobas, romlis

miRebasac elis kreditori, sesxis uzrunvelyofidan da kreditis erTiani gazrdiT miRebuli naRdi fulis nakadebis

gaTvaliswinebiT.

mosalodneli sakredito zarali (ECL): mosalodneli sakredito zaralis gazomvisas gamoyenebulia gonivruli da faqtebiT

gamyarebuli saprognozo informacia, romelic efuZneba daSvebebs sxvadasxva ekonomikuri faqtoris samomavlo moqmedebisa da am

faqtorebis urTierTqmedebis Sesaxeb. detaluri informacia fass 9 finansuri instrumentebis efeqtis Sesaxeb mocemulia 7.4

SeniSvnaSi.

gadasaxadebi - saqarTvelos sagadasaxado, savaluto da sabaJo kanonmdebloba iZleva sxvadasxvagvarad interpretirebis

saSualebas. kompaniis menejmenti aRiarebs valdebulebebs mosalodneli damatebiTi sagadasaxado gaangariSebebisTvis

sagadasaxado auditis Sefasebebis Sedegis safuZvelze, aris Tu ara imis albaToba, rom kompanias daekisreba damatebiTi

gadasaxdebi. roca saboloo sagadasaxdo Sedegebi gansxvavdeba Tavdapirvelad aRricxuli raodenobisgan, es sxvaobebi gavlenas

axdenen im periodze, roca aRniSnuli gansazRvrebebi gakeTda.

uzrunvelyofis sagnis realuri Rirebulebis Sefaseba - menejmenti regularulad ganixilavs uzrunvelyofis sagnis sabazro

Rirebulebas. menejmenti iyenebs sakuTar gamocdilebas realuri Rirebulebis dasakoreqtireblad. uzrunvelyofis moculoba

damokidebulebia msesxeblis sakredito riskze.



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 6 fuli da fulis ekvivalentebi

SeniSvna 31-dek-19 31-dek-18

naRdi fuli 6.1 1,285                 6,202          

fuli bankSi 6.1 150,716             220,158      

sul fuli da fulis ekvivalentebi 152,001             226,360      

6.1 fuli da fulis ekvivalentebi valutebis mixedviT

31-dek-19 31-dek-18

qarTuli lari (GEL) 81,010               141,327      

aSS dolari (USD) 51,648               70,193        

evro (EUR) 19,343               13,652        

didi britaneTis girvanqa sterlingi (GBP) -                    1,188          

sul fuli da fulis ekvivalentebi 152,001             226,360      

SeniSvna 7 gacemuli sesxebi

SeniSvna 31-dek-19 31-dek-18

ipoTekuri sesxi 315,625             639,644      

avto lombardi 406,885             315,126      

oqros lombardi -                    200             

samomxmareblo sesxi 126,866             219,081      

TanxiT uzrunvelyofili sesxi -                    -              

biznes sesxi 736,815             -              

daricxuli procenti 219,912             154,698      

mTliani gacemuli sesxebi 7.1 1,806,103          1,328,749   

minus: gaufasurebis rezervi 7.4 (297,694)           (164,031)     

wminda gacemuli sesxebi 1,508,409          1,164,718   

7.1 mTliani sasesxo portfeli Ziris da daricxuli procentis mixedviT

31-dek-19 31-dek-18

sesxis Ziri 7.2; 7.3; 1,586,191          1,174,051   

daricxuli procenti 219,912             154,698      

mTliani sasesxo portfeli 1,806,103          1,328,749   

gverdi 18

kompaniis fuladi saxsrebi ganTavsebulia saimedo bankebSi, sadac raime arsebiTi sakredito riski fulad saxsrebTan

dakavSirebiT ar warmoiSoba. kompaniis fuladi saxsrebis umetesoba aris im bankebSi, romlebic Fitch-is mier Sefasebulia,

rogorc B is mqone (moklevadiani reitingi), BB - is mqone (grZelvadiani reitingi).

kompania sesxebs gascems fizikur da iuridiul pirebze, nebismieri miznobriobiT. kompania sesxebs gascems larSi 1 Tvidan 10 

wlamde vadiT. gacemuli sesxebis wliuri procenti ZiriTadad meryeobs 18 procentidan 36 procentamde. zogierT SemTxvevaSi

sesxebi gacemulia aseve 18 procentidan da 42 procentamde (2018 wels). dafarvis grafikis mixedviT gacemuli sesxebi 3

jgufad iyofa: sesxis Ziris vadis bolos dafarviT, anuitetis principiT da kombinirebuli (msesxebeli damoukideblad irCevs

ZiriTadi Tanxis dafarvis saSeRavaTo periods). gacemuli sesxebi uzrunvelyofilia uZravi qonebiT, moZravi qonebiT da

TavdebobiiT, Tumca gvxvdeba arauzrunvelyofili sesxebic.



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

7 gacemuli sesxebi (gagrZeleba)

7.2 gacemuli sesxis  Ziris ganawileba sesxis vadianobis mixedviT

31-dek-19 31-dek-18

1 welze naklebi 1,346,228          386,539      

1-dan 3 wlamde 61,107               483,911      

3-dan 5 wlamde 178,856             303,601      

5 welze meti -                    -              

sul gacemuli sesxis Ziri 1,586,191          1,174,051   

7.3 uzrunvelyofis analizi

ipoTekuri sesxi 315,625      2,196,939         639,644             3,251,124   

avto lombardi 406,885      1,029,168         315,126             669,075      

oqros lombardi -              -                   200                    705             

samomxmareblo sesxi 126,866      236,277            219,081             1,064,609   

biznes sesxi 736,815      1,547,275         -                    -              

sul 1,586,191   5,009,659         1,174,051          4,985,513   

* FVLCS - uzrunvelyofis realur Rirebulebas gamoklebuli gayidvasTan dakavSirebuli xarjebi

7.4 sesxebis gaufasurebis rezervi

gverdi 19

31-dek-1831-dek-19

uzrunvelyof

is 

FVLCS *

sesxis 

mimdinare 

Rirebuleba

uzrunvely

ofis 

FVLCS *

miuxedavad imisa, rom kompaniis mier gacemuli ZiriTadi sesxebi uzrunvelyofilia uZravi qonebiT,

avtomobiliT, msesxeblisgan (an mesame pirisgan) miRebuli kreditiT, garantiiT, Zvirfasi liTonebiT/qvebiT an

antikvariT, menejments 2018 wlis 1 ianvridan moyolebuli mizanSewonilad miaCnia mosalodneli sakredito

danakargis modelis mixedviT rezervis Seqmna. 

Semdegi gverdidan mocemulia sesxebis rezervebis gaufasurebis moZraoba 2019 wlis 31 dekembris mdgomareobiT:

sesxis 

mimdinare 

Rirebuleba

kompaniis mier gacemuli sesxebi uzrunvelyofilia uZravi qonebiT (miwa, Senoba), avtomobiliT, oqroTi. 

qvemoT mocemuli cxrili asaxavs sesxis Ziris naSTebis analizs (sesxebis gaufasurebis rezervis gamoklebis

gareSe) maTi Sesabamisi uzrunvelyofis samarTlian RirebulebebTan mimarTebaSi (gayidvasTan dakavSirebuli

xarjebis gamoklebiT: realur Rirebulebas gamoklebuli giraos gayidvasTan dakavSirebuli xarjebi):



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 7 gacemuli sesxebi (gagrZeleba)

7.4 sesxebis gaufasurebis rezervi (gagrZeleba)

etapi 1 etapi 2 etapi 3

12 Tviani 

ECL

sruli ECL - 

ara sakredito 

riskiT 

gaufasurebuli

sruli ECL - 

sakredito 

riskiT 

gaufasurebuli

sul

balansi wlis dasawyisSi fass 9-is mixedviT -              164,031            -                    164,031      

axali gacemuli sesxebi 561,061      -                   -                    561,061      

gadatana pirvel etapze -              -                   -                    -              

gadatana meore etapze (311,566)     311,566            -                    -              

gadatana mesame etapze -              -                   -                    -              

dafaruli sesxebi (249,495)     (158,654)          -                    (408,149)     

wlis manZilze Camowerili sesxebi -              -                   -                    -              

adre Camowerili sesxebidan miRebuli Tanxebi -              -                   -                    -              

-              (19,251)            -                    (19,251)       

balansi 31 dekemberi 2019 - 297,692            -                    297,692      

gacemuli sesxebis mTliani sabalanso Rirebuleba 2019 wlis 31 dekembris mdgomareobiT Semdegnairia:

etapi 1 etapi 2 etapi 3

12 Tviani 

ECL

sruli ECL - 

ara sakredito 

riskiT 

gaufasurebuli

sruli ECL - 

sakredito 

riskiT 

gaufasurebuli

sul

balansi wlis dasawyisSi fass 9-is mixedviT -              1,174,054         -                    1,174,054   

axali gacemuli sesxebi 2,852,288   -                   -                    2,852,288   

gadatana pirvel etapze -              -                   -                    -              

gadatana meore etapze (1,485,414)  1,485,414         -                    -              

gadatana mesame etapze -              -                   -                    -              

dafaruli sesxebi (1,670,607)  (1,240,216)       -                    (2,910,823)  

wlis manZilze Camowerili sesxebi -              -                   -                    -              

adre Camowerili sesxebidan miRebuli Tanxebi -              -                   -                    -              

303,733      166,938            -                    470,671      

balansi 31 dekemberi 2019 - 1,586,190         -                    1,586,190   

gverdi 20

sakredito riskis cvlilebiT gamowveuli 

cvlilebebi

sakredito riskis cvlilebiT gamowveuli 

cvlilebebi



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 7 gacemuli sesxebi (gagrZeleba)

7.4 sesxebis gaufasurebis rezervi (gagrZeleba)

etapi 1 etapi 2 etapi 3

12 Tviani 

ECL

sruli ECL - 

ara sakredito 

riskiT 

gaufasurebuli

sruli ECL - 

sakredito 

riskiT 

gaufasurebuli

sul

445,530      

(12,703)       

balansi wlis dasawyisSi fass 9-is mixedviT 29,770        96,666              306,391             432,827      

axali gacemuli sesxebi 404,143      -                   -                    404,143      

gadatana pirvel etapze -              -                   -                    -              

gadatana meore etapze (185,560)     185,560            -                    -              

gadatana mesame etapze -              (3,172)              3,172                 -              

dafaruli sesxebi (248,353)     (167,985)          (219,533)           (635,871)     

wlis manZilze Camowerili sesxebi -              -                   (344,102)           (344,102)     

adre Camowerili sesxebidan miRebuli Tanxebi -              -                   -                    -              

-              52,962              254,072             307,034      

balansi 31 dekemberi 2018 -              164,031            -                    164,031      

gacemuli sesxebis mTliani sabalanso Rirebuleba 2018 wlis 31 dekembris mdgomareobiT Semdegnairia:

etapi 1 etapi 2 etapi 3

12 Tviani 

ECL

sruli ECL - 

ara sakredito 

riskiT 

gaufasurebuli

sruli ECL - 

sakredito 

riskiT 

gaufasurebuli

sul

2,526,290   

-              

balansi wlis dasawyisSi fass 9-is mixedviT 686,064      1,033,377         806,849             2,526,290   

axali gacemuli sesxebi 4,329,241   -                   -                    4,329,241   

gadatana pirvel etapze -              -                   -                    -              

gadatana meore etapze (1,031,491)  1,031,491         -                    -              

gadatana mesame etapze -              (22,156)            22,156               -              

dafaruli sesxebi (4,018,977)  (812,554)          (476,243)           (5,307,774)  

wlis manZilze Camowerili sesxebi -              -                   (266,080)           (266,080)     

adre Camowerili sesxebidan miRebuli Tanxebi -              -                   -                    -              

35,163        (56,104)            (86,682)             (107,623)     

balansi 31 dekemberi 2018 -              1,174,054         -                    1,174,054   

gverdi 21

balansi wlis dasawyisSi bass 39 -is 

mixedviT

cvlilebebi gamowveuli fass-9-is 

implementaciiT

sakredito riskis cvlilebiT gamowveuli 

cvlilebebi

sakredito riskis cvlilebiT gamowveuli 

cvlilebebi

balansi wlis dasawyisSi bass 39 -is 

mixedviT

cvlilebebi gamowveuli fass-9-is 

implementaciiT



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 8 gasayidad gamiznuli grZelvadiani aqtivebi

31-dek-19 31-dek-18

ipoTekiT dasakuTrebuli uZravi qoneba -         138,128      

uZravi qonebis gaufasurebis rezervi -         (48,289)       

sul -                    89,839        

SeniSvna 9 ZiriTadi saSualebebi da aqtivis gamoyenebis ufleba

2019 weli
Senoba 

nagebobebi

kompiuterul

i teqnika

aveji da 

mowy.-ebi

sxva 

aqtivebi/avt

omobilebi

ijariT aRebul 

obieqtze 

gaweuli kap. 

danaxarjebi

saijaro 

aqtivis 

gamoyenebis 

ufleba

sul

istoriuli Rirebuleba

naSTi 2018 wlis 31 dekembrisTvis -              24,714         21,151          33,477        3,540                -                    82,882        

-              -               -               -              -                   103,704             103,704      

damatebebi -              -               -               45,736        -                   -                    45,736        

gasvlebi -              -               -               (58,265)       -                   -                    (58,265)       

-              24,714         21,151          20,949        3,540                103,704             174,057      

akumulirebuli cveTa

naSTi 2018 wlis 31 dekembrisTvis -              (19,737)        (14,788)        (21,052)       (3,157)              -                    (58,734)       

periodis cveTa -              (2,282)          (1,575)          (4,406)         -                   (43,998)             (52,261)       

Camowerebi -              -               -               9,734          -                   -                    9,734          

-              (22,019)        (16,363)        (15,725)       (3,157)              (87,996)             (145,259)     

narCeni Rirebuleba

-              4,977           6,363            12,425        383                   -                    24,148        

-              2,695           4,788            5,224          383                   15,708               28,798        

gverdi 22

naSTi 2019 wlis 31 dekembrisTvis

naSTi 2019 wlis 31

dekembrisaTvis

gasayidad gamiznuli grZelvadiani aqtivebi moicavs q. TbilisSi da regionebSi arsebul aqtivebs romelTa realizacia

menejments gamiznuli aqvs uaxloesi 12 Tvis ganmavlobaSi. menejments sjera, rom am aqtivebis gayidva didi albaTobiT

ganxorcieldeba da dawyebuli aqvs aqtivis gayidvasTan dakavSirebuli procedurebi.

gasayidad gamiznuli grZelvadiani aqtivebi balansSi warmodgenilia sabalanso Rirebulebasa da neto sarealizacio

Rirebulebas Soris umciresiT. fassis moTxovnis mixedviT aseTi tipis aqtivebze cveTa ar aris daricxuli. 

2019 wels ganxorcielda aRniSnuli gasayidad gamiznuli grZelvadiani aqtivis realiziacia.

cvlileba saaRricxvi politikaSi -

fass 16 ijara 1 invari 2019

cvlileba saaRricxvi politikaSi -

fass 16 ijara 1 invari 2019 -                                -   

naSTi 2018 wlis 31 dekembrisTvis

naSTi 2019 wlis 31 dekembrisTvis

-               -              -                   (43,998)             (43,998)       



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 9 ZiriTadi saSualebebi (gagrZeleba)

2018 weli
Senoba 

nagebobebi

kompiuterul

i teqnika

aveji da 

mowyobilobeb

i

sxva 

aqtivebi/avt

omobilebi

ijariT aRebul 

obieqtze 

gaweuli kap. 

danaxarjebi

saijaro aqtivis 

gamoyenebis 

ufleba

sul

istoriuli Rirebuleba

naSTi 2017 wlis 31 dekembrisTvis 148,407      23,753         21,628          35,215        3,540                -                    236,463      

damatebebi -              2,099           770               1,780          -                   -                    4,649          

gasvlebi (148,407)     -               -               -              -                   -                    (152,327)     

Camowerebi -              (1,138)          (1,247)          (3,518)         -                   -                    (5,903)         

-              24,714         21,151          33,477        3,540                -                    82,882        

akumulirebuli cveTa

naSTi 2017 wlis 31 dekembrisTvis (55,033)       (18,594)        (14,492)        (18,999)       (2,460)              -                    (109,578)     

periodis cveTa (1,682)         (2,282)          (1,545)          (5,552)         (697)                 -                    (11,757)       

Camowerebi 56,715        1,139           1,249            3,499          -                   -                    62,602        

-              (19,737)        (14,788)        (21,052)       (3,157)              -                    (58,734)       

narCeni Rirebuleba

93,374        5,159           7,136            16,216        1,080                -                    126,885      

-              4,977           6,363            12,425        383                   -                    24,148        

SeniSvna 10 aramaterialuri aqtivebi

2019 weli

sul 

aramateria

luri 

aqtivebi

istoriuli Rirebuleba

naSTi 2018 wlis 31 dekembrisTvis 2,500          

naSTi 2019 wlis 31dekembrisTvis 2,500          

akumulirebuli cveTa

naSTi 2018 wlis 31 dekembrisTvis (1,039)         

periodis cveTa (375)            

naSTi 2019 wlis 31 dekembrisaTvis (1,414)         

narCeni Rirebuleba

naSTi 2018 wlis 31 dekembrisTvis                  1,461            1,461 

naSTi 2019 wlis 31 dekembrisTvis 1,086                 1,086          

gverdi 23

naSTi 2018 wlis 31 dekembrisTvis

naSTi 2017 wlis 31 dekembrisTvis

naSTi 2018 wlis 31 dekembrisTvis

naSTi 2018 wlis 31 dekembrisaTvis

2,500                                             

(1,039)                                           

(375)                                              

(1,414)                                           

programuli uzrunvelyofa

2,500                                             



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 10 aramaterialuri aqtivebi (gagrZeleba)

2018 weli

sul 

aramateria

luri 

aqtivebi

istoriuli Rirebuleba

naSTi 2017 wlis 31 dekembrisTvis 2,500          

naSTi 2018 wlis 31dekembrisTvis 2,500          

akumulirebuli cveTa

naSTi 2017 wlis 31 dekembrisTvis (664)            

periodis cveTa (375)            

naSTi 2018 wlis 31 dekembrisaTvis (1,039)         

narCeni Rirebuleba

naSTi 2017 wlis 31 dekembrisTvis                  1,836            1,836 

naSTi 2018 wlis 31 dekembrisTvis 1,461                 1,461          

SeniSvna 11 sagadasaxado aqtivebi

31-dek-19 31-dek-18

mogebis gadasaxadi 5,518                 1,245          

saSemosavlo gadasaxadi 545                    679             

sul 6,063                 1,924          

SeniSvna 12 sxva aqtivebi

31-dek-19 31-dek-18

debitoruli davalianeba 26,872               28,763        

moTxovnebi satransporto saSualebebis realizaciidan -                    12,000        

moTxovnebi gasayidad gamiznuli grZelvadiani aqtivebis realizaciidan 33,706               -              

sxva aqtivebi 624                    951             

sul 61,202               41,714        

SeniSvna 13 miRebuli sesxebi

31-dek-19 31-dek-18

mesame mxareebisgan miRebuli sesxebi 84,597               60,224        

gadasaxdeli procenti 264                    250             

sul 84,861               60,474        

gverdi 24

2,500                                             

2,500                                             

programuli uzrunvelyofa

(1,039)                                           

(664)                                              

(375)                                              



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 13 miRebuli sesxebi (gagrZeleba)

miRebuli sesxis Ziri da procentis Tanxebis ganawileba vadianobis mixedviT

31-dek-19 31-dek-18

1 welze naklebi 84,861               60,474        

sul miRebuli sesxebi 84,861               60,474        

2019 weli

iuridiuli 

pirebi

fizikuri 

pirebi
sul

2018 wlis 31 dekembris mdgomareobiT -                   60,474               60,474        

miRebuli sesxis Ziris Tanxa -                   109,920             109,920      

daricxuli procenti -                   5,089                 5,089          

gadaxdili Ziri -                   (85,546)             (85,546)       

gadaxdili procenti -                   (5,076)               (5,076)         

2019 wlis 31 dekembris mdgomareobiT -                   84,861               84,861        

2018 weli

iuridiuli 

pirebi

fizikuri 

pirebi
sul

2017 wlis 31 dekembris mdgomareobiT -                   2,050,982          2,050,982   

miRebuli sesxis Ziris Tanxa -                   935,465             935,465      

daricxuli procenti -                   133,603             133,603      

gadaxdili Ziri -                   (2,876,172)        (2,876,172)  

gadaxdili procenti -                   (183,404)           (183,404)     

2018 wlis 31 dekembris mdgomareobiT -                   60,474               60,474        

SeniSvna 14 saijaro valdebuleba

31-dek-19

saijaro valdebulebebi 1-ian-2019 63,095        

damatebebi -              

daricxuli saprocento xarji 3,374          

gadaxdili saijaro gadasaxdelebi (52,703)       

sakurso sxvaoba 3,873          

sul saijaro valdebulebebi 17,639        

gverdi 25

kompanias miRebuli aqvs sesxi dakavSirebuli mxareebisgan. sesxebis aReba ZiriTadad xdeba aSS dolarSi wliuri

6%-16% saprocento ganakveTiT. sasesxo xelSekrulebebis mixedviT saprocento ganakveTebi fiqsirebulia,

Tumca momavalSi SesaZloa Seicvalos. sesxis sakontraqto xangrZlivoba meryeobs 3-dan 12 Tvemde, Tumca

zogierT SemTxvevaSi, mxareebs Soris molaparakebis safuZvelze SeiZleba kidev ufro gaxangrZlivdes.

Semdegi cxrilebi aCvenebs aRebuli sesxebis Ziri Tanxis cvlilebebs periodSi:



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 15 sxva valdebulebebi

31-dek-19 31-dek-18

winswrebiT miRebuli sasesxo Tanxebi 21,108               18,097        

valdebulebebi momsaxurebis kontraqtebis mixedviT 23,404               31,422        

sxva valdebulebebi 9,575                 439             

sul sxva valdebulebebi 54,087               49,958        

SeniSvna 16 saaqcio kapitali

saaqcio kapitali 31-dek-19 31-dek-18

gacxadebuli saaqcio kapitali 3,000,000          2,000,000   

Seuvsebeli saaqcio kapitali (720,000)           -              

sul saaqcio kapitali 2,280,000          2,000,000   

SeniSvna 17 saoperacio da administraciuli xarjebi

2019 weli 2018 weli

personalis xarjebi 318,514             320,408      

cveTa da amortizacia 56,232               11,757        

programuli uzrunvelyofis momsaxurebis xarjebi 47,346               52,348        

iuridiuli da sakonsultacio xarjebi 18,106               15,000        

reklamis xarjebi 14,958               8,058          

sabanko xarjebi 6,220                 6,250          

komunaluri xarjebi 5,057                 5,936          

safosto-satelegrafo xarjebi 4,350                 6,147          

dacvis xarjebi 3,293                 12,178        

satransporto saSualebebis ijara da Senaxvis xarjebi 3,226                 7,528          

sakancelario xarjebi 1,187                 883             

saofise xarjebi (ijara, inventari da a.S.) 3,346                 3,499          

mivlineba da warmomadgenlobiTi xarjebi 657                    962             

ijaris xarjebi -                    51,541        

Semowiruloba da sawevro -                    2,762          

sagadasaxado xarjebi 1,840                 1,059          

sxva saerTo xarjebi 37,186               31,389        

sul saoperacio da administraciuli xarjebi 521,518             537,705      

gverdi 26

ss mikrosafinanso organizacia alfa eqspresis saaqcio kapitali gansazRvrulia larSi kompaniis wesdebis Tanaxmad.

damtkicebuli da ganaRdebuli saaqcio kapitali 2019 wlis 31 dekembrisaTvis Seadgens 2,280,000 lars (2018: 2,000,000 lars).



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 18 finansuri riskebis marTva

18.1 savaluto riski

2019 wlis 31 dekembrisaTvis

lari dolari evro sxva valutebi sul

1 dolari  

=

1 evro =

2.8677 3.2095

finansuri aqtivebi

fuli da fulis ekvivalentebi 81,010          51,648        19,343              -                    152,001      

gacemuli sesxebi (wminda) 1,350,938     157,471      -                   -                    1,508,409   

sxva aqtivebi 61,202          -              -                   -                    61,202        

sul 1,493,150     209,119      19,343              -                    1,721,612   

finansuri valdebulebebi

miRebuli sesxebi -               84,861        -                   -                    84,861        

saijaro valdebuleba -               17,639        -                   -                    17,639        

sxva valdebulebebi 53,872          215             -                   -                    54,087        

sul 53,872          102,715      -                   -                    156,587      

wminda savaluto pozicia 1,439,278     106,405      19,343              -                    

gverdi 27

kompanias mcire raodenobiT gaaCnia ucxour valutaSi denominirebuli finansuri aqtivebi da valdebulebebi -

kompaniis mier sesxebis gacema da sesxis miReba ZiriTadad xdeba erovnul valutaSi, dolarSi sesxis miReba

ganxorcielda mxolod erTxel 2019 wlis ganmavlobaSi. aqedan gamomdinare, savaluto kursis cvlilebidan

gamomdinare riskebi minimaluria kompaniisTvis.

menejmenti akontrolebs savaluto risks imiT, rom cdilobs aqtivebi da valdebulebebi erTi da imave

valutaSi hqondes. 

qvemoT mocemulia kompaniis finansuri aqtivebisa da finansuri valdebulebebis cxrili valutebis mixedviT

(Sesabamisi ekvivalentebiT larSi). investiciebi arafulad aqtivebSi ar warmoSobs savaluto riskebs.

savaluto riski aris savaluto kursis meryeobis riski, romelic uaryofiT gavlenas axdens kompaniis

finansuri mdgomareobaze da momgebianobaze. savaluto riski warmoiSoba ucxour valutaSi denominirebuli

aqtivebisa da valdebulebebisgan.



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 18 finansuri riskebis marTva (gagrZeleba)

18.1 savaluto riski (gagrZeleba)

2018 wlis 31 dekembrisaTvis
lari dolari evro sxva valutebi sul

1 dolari  

=

1 evro =

2.6766 3.0701

finansuri aqtivebi

fuli da fulis ekvivalentebi 141,328        70,193        13,652              1,188                 226,361      

gacemuli sesxebi (wminda) 1,164,718     -              -                   -                    1,164,718   

sxva aqtivebi 41,714          -              -                   -                    41,714        

sul 1,347,760     70,193        13,652              1,188                 1,432,793   

finansuri valdebulebebi

miRebuli sesxebi -               60,474        -                   -                    60,474        

sxva valdebulebebi 44,067          1,459          -                   -                    45,526        

sul 44,067          61,933        -                   -                    106,000      

wminda savaluto pozicia 1,303,693     8,260          13,652              1,188                 

valuta

aSS dolari -10% (10,640)       (9,044)              (826)                  (702)            

-5% (5,320)         (4,522)              (413)                  (351)            

5% 5,320          4,522                413                    351             

10% 10,640        9,044                826                    702             

gverdi 28

qvemoT mocemul cxrilSi warmodgenilia laris mimarT ucxouri valutis kursSi cvlilebebis zegavlenis

analizi kompaniis sruli Semosavlebis angariSgebaze sxva cvladebis ucvlelobis dros. uaryofiTi Tanxebi

warmoadgens wminda Semcirebas sruli Semosavlebis angariSgebaSi an kapitalSi, dadebiTi Tanxebi ki asaxavs

wminda SesaZlo zrdas. sabaziso valuta aris lari. yvela Tanxa warmodgenilia larSi.

gavlena 

mogebaze

2019 weli 2018 weli

gavlena 

kapitalze

gavlena 

mogebaze
cvlileba 

kursSi

gavlena 

kapitalze



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

18.2 likvidurobis riski

2019 wlis 31 dekembrisaTvis

1 welze 

naklebi 

vadis mqone

1-dan 3 

wlamde 

vadis mqone

3-dan 5 

wlamde vadis 

mqone

5 welze meti 

vadis mqone
sul

finansuri aqtivebi

fuli da fulis ekvivalentebi 152,001        -              -                   -                    152,001      

gacemuli sesxebi (wminda) 1,301,040     49,898        157,471            -                    1,508,409   

sxva aqtivebi 61,202          -              -                   -                    61,202        

sul 1,514,243     49,898        157,471            -                    1,721,612   

finansuri valdebulebebi

miRebuli sesxebi 84,861          -              -                   -                    84,861        

sxva valdebulebebi 54,087          -              -                   -                    54,087        

sul 138,948        -              -                   -                    138,948      

likvidurobis sxvaoba 1,375,294     49,898        157,471            -                    1,582,664   

wminda likvidurobis sxvaoba 1,375,294     1,425,192   1,582,664         1,582,664          

gverdi 29

likvidurobis riski warmoadgens risks, rom kompania ver SeZlebs droulad mis mimarT arsebuli

valdebulebebis dafarvas. likvidurobis riski warmoiSoba aqtivebisa da valdebulebebis vadianobis

Seusabamobisas.

menejmenti aseTi tipis riskebis marTvas axdens vadianobis analiziT, gansazRvravs ra kompaniis strategias

momavali finansuri periodisaTvis. imisaTvis, rom marTos likvidurobis riski, kompania axdens mosalodneli

momavali fuladi nakadebis mudmiv monitorings, rac aqtivebisa da valdebulebebis marTvis procesis nawilia.

qvemoT mocemuli cxrili gviCvenebs vadianobis analizs kompaniis arawarmoebul finansur aqtivebsa da

valdebulebebze darCenili sakontraqto vadebis mixedviT. qvemoT warmodgenili monacemebi efuZneba kompaniis

xelmZRvanelobis mier mowodebul informacias.



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 18 finansuri riskebis marTva (gagrZeleba)

18.2 likvidurobis riski (gagrZeleba)

2018 wlis 31 dekembrisaTvis

1 welze 

naklebi 

vadis mqone

1-dan 3 

wlamde 

vadis mqone

3-dan 5 

wlamde vadis 

mqone

5 welze meti 

vadis mqone
sul

finansuri aqtivebi

fuli da fulis ekvivalentebi 226,360        -              -                   -                    226,360      

gacemuli sesxebi (wminda) 386,539        474,578      303,601            -                    1,164,718   

sxva aqtivebi 41,714          -              -                   -                    41,714        

sul 654,613        474,578      303,601            -                    1,432,792   

finansuri valdebulebebi

miRebuli sesxebi 60,474          -              -                   -                    60,474        

sxva valdebulebebi 49,958          -              -                   -                    49,958        

sul 110,432        -              -                   -                    110,432      

likvidurobis sxvaoba 544,181        474,578      303,601            -                    1,322,360   

wminda likvidurobis sxvaoba 544,181        1,018,759   1,322,360         1,322,360          

18.3 saprocento riski

18.4 sakredito riski

31-dek-19 31-dek-18

fuli da fulis ekvivalentebi 152,001             226,360      

gacemuli sesxebi (wminda) 1,508,409          1,164,718   

sul 1,660,410          1,391,078   

gverdi 30

saprocento ganakveTis riski warmoiSoba saprocento ganakveTebSi cvlilebebidan, romelic zegavlenas moaxdens

fulad nakadebze an finansuri aqtivebis realur Rirebulebebze. kompaniis saoperacio Semosavali da fuladi

nakadebi ar aris damokidebuli saprocento ganakveTebis cvlilebebze, vinaidan miuxedavad imisa rom kompanias

aqvs mniSvnelovani odenobis saprocento ganakveTis matarebeli aqtivebi da valdebulebebi, yvela am

instruments aqvs fiqsirebuli saprocento ganakveTebi, romelic ar aris damokidebuli bazarze arsebul

saprocento ganakveTebis meryeobaze.

sakredito riski aris riski, rodesac erTi mxaris mier finansuri instrumentis valdebulebebis

Seusrulebloba gamoiwvevs meore mxaris mier finansuri danakargebis miRebas. sakredito riski warmoiSoba

fuli da fulis ekvivalentebidan, sesxebidan da moTxovnebidan. maqsimaluri sakredito riski kompaniisTvis

saangariSgebo TariRisaTvis iyo:



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 18 finansuri riskebis marTva (gagrZeleba)

18.4 sakredito riski (gagrZeleba)

SeniSvna 19

19.1 realuri Rirebulebebi da saaRricxvo klasifikaciebi

a)

b)

19.2 realuri Rirebulebis ierarqia

done 1

done 2

done 3

gverdi 31

araTvalsaCino resursebi. aRniSnuli kategoria Sedgeba yvela instrumentisgan, romlis farglebSi

Sefasebis meTodika moicavs monacemebs, romlebic ar efuZneba TvalsaCino monacemebs da xelmisawvdomi

Semavali monacemebi mniSvnelovan gavlenas axdenen instrumentis Sefasebaze. aRniSnuli kategoria moicavs

instrumentebs, romelTa Sefaseba xdeba msgavsi instrumentebisTvis kotirebuli fasebis safuZvelze,

romlis farglebSi mniSvnelovani araTvalsaCino koreqtirebebi an daSvebebia saWiro, raTa aisaxos

sxvaobebi instrumentebs Soris.

kompania iyenebs Semdeg daSvebebs finansuri instrumentebis realuri Rirebulebis Sefasebisas:

18-48%-iani diskontirebis ganakveTi gamoiyeneba klientebze gacemuli sesxebidan misaRebi momavali fuladi

saxsrebis diskontirebisTvis;

8-12%-iani diskontirebis ganakveTi gamoiyeneba miRebul sesxebTan dakavSirebuli momavali fuladi

saxsrebis gadaxdebis diskontirebisTvis.

kompania iyenebs Semdeg ierarqias samarTliani Rirebulebis gansazRvrisaTvis:

analogiuri finansuri instrumentebis kotirebuli (arakoreqtirebuli) fasebi moqmed bazarze.

Semavali monacemebi garda imisa, rac pirvel doneSia Cawerili da romlebic xelmisawvdomia rogorc

pirdapir (fasebi), aseve iribad (fasebisgan warmoebuli). es kategoria moicavs instrumentebs, romlebic

Sefasebulia Semdegi monacemebis gamoyenebiT: aqtiur bazrebze kotirebuli sabazro fasebi msgavsi

finansuri instrumentebisTvis; kotirebuli fasebi msgavsi instrumentebisTvis, rac ganixileba, rogorc

naklebad aqtiuri; an Sefasebis sxva meTodebi, romlis farglebSi yvela mniSvnelovani Semavali monacemebi

xelmisawvdomia pirdapir an iribad sabazro monacemebidan gamomdinare.

gacemuli sesxebi aris erTaderTi muxli, romelic warmoSobs sakredito risks kompaniisaTvis. kompania am risks 

marTavs sesxis gacemis sanacvlod uzrunvelyofis moTxovniT da sesxi/uzrunvelyofis koeficientis sakmarisad

maRal doneze SenarCunebiT, raTa moxdes yvela SesaZlo danakargebis riskis gadafarva.

kompanias gaaCnia politika da procedurebi riskebis samarTavad, maT Soris sakredito komiteti, romelic

sasesxo aplikaciaSi mocemuli informaciis analizs axdens, rac amasTanave afasebs da amcirebs sakredito

risks. sakredito politikis gadaxedva da damtkiceba xdeba sameTvalyureo sabWos mier.

finansuri aqtivebi da valdebulebebi: realuri Rirebulebebi da saaRricxvo klasifikaciebi 

yvela finansuri instrumentis Sefasebuli realuri Rirebuleba daaxloebiT maTi sabalanso Rirebulebis

tolia. yvela finansuri aqtivisa da valdebulebis realuri Rirebuleba gamoiTvleba fuladi nakadebis

diskontirebis meTodiT, romelic efuZneba momaval fulad nakadebs da msgavsi instrumentebis diskontorebis

koeficients saangariSo TariRisaTvis. kompania iyenebs Sefasebis farTod aRiarebul modelebs Cveulebrivi da

ufro martivi finansuri instrumentebis realuri Rirebulebis gansasazRvrad, romlebic iyeneben mxolod

TvalsaCino sabazro monacemebs da xelmZRvanelobis mxridan mciredi daSvebebisa da Sefasebebis gamoyeneba

sWirdebaT.

realuri Rirebulebis gamoTvlis mizania ganisazRvros is Rirebuleba, rac Sefasebis TariRisaTvis SeiZleba

miRebuli iqnas aqtivis gayidvidan an gadaxdili iqnas valdebulebis dasafarad Cveulebrivi tranzaqciis

pirobebSi bazris monawileTa Soris. miuxedavad am mcdelobisa, rom realurma Rirebulebam asaxos aseTi Tanxa

(rac wina winadadebaSia axsnili), saoperacio garemosaTvis damaxasiaTebeli Cveulebrivi ganusazRvrelobebis da

SefasebebSi SesaZlo subieqturi faqtorebis arsebobis gamo, ar unda vigulisxmoT, rom realuri Rirebuleba

zustad asaxavs im Tanxas rac SeiZleba aqtivis dauyovnebeli gayidvis SemTxvevaSi iqnas miRebuli an

valdebulebis dauyovnebeli dafarvisTvis SeiZleba iyos saWiro.

kompaniis fuladi saxsrebi ganTavsebulia sando finansur institutebSi da menejmenti darwmunebulia, rom

aranairi sakredito riski maT fulad saxsrebs ar emuqreba.



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 20 kapitalis adekvaturoba

SeniSvna 21 dakavSirebuli mxareebi

mewileebi 173,748        1,425          -                   -                    -              

umaRlesi xelmZRvanelobis wevrebi 19,599          28               -                   -                    -              

sxva dakavSirebuli mxareebi -               -              84,597              264                    5,035          

sul 193,347        1,453          84,597              264                    5,035          

mewileebi -              45,724              -                    -              

umaRlesi xelmZRvanelobis wevrebi -              1,099                -                    156,331      

sxva dakavSirebuli mxareebi 7,045          173                   5,035                 -              

sul 7,045          46,997              5,035                 156,331      

mewileebi 150,886       203               12,000        -                   -                    -              

umaRlesi xelmZRvanelobis wevrebi 1,805           22                 -              -                   -                    -              

sxva dakavSirebuli mxareebi 1,020           -               -              60,224              250                    2,007          

sul 153,711       225               12,000        60,224              250                    2,007          

gverdi 32

mikrosafinanso organizaciebs saqarTvelos erovnuli banki usazRvravs kapitalis adekvaturobis moTxovnebs. erovnuli bankis

moTxovnis Tanaxmad mikrosafinanso organizaciisTvis kapitalis minimaluri odenoba unda Seadgendes 1,000,000 lars. 2019

wlis 31 dekembris mdgomareobiT ss mikrosafinanso organizacia alfa eqspresis saaqcio kapitali aris 2,280,000 lari

Sesabamisad (2018: 2,000,000 lari), kompania akmayofilebs minimaluri sawesdebo kapitalis moTxovnebs.

zogadad, mxareebi iTvleba dakavSirebulad, Tu erT mxares aqvs unari, gaakontrolos meore mxare, an mniSvnelovani gavlena

moaxdinos meore mxaris finansur da saoperacio gadawyvetilebebze. TiToeuli SesaZlo urTierTkavSiris ganxilvisas,

yuradReba eqceva urTierTobis Sinaarss da ara mxolod samarTlebriv formas.

dakavSirebuli mxareebis  tranzaqciebis da naSTebis detalebi saangariSgebo periodisaTvis mocemulia qvemoT:

gacemuli 

sesxi

misaRebi 

procenti

Z.s. 

realizacii

dan 

miRebuli 

mogeba

saprocento 

Semosavali

saprocento 

xarji

xelfasis 

xarji

gadasaxdeli 

procenti

naSTi dakavSirebul mxareebTan 31-

dek-2019

gadaxdili 

procenti

gacemuli 

sesxi

misaRebi 

procenti

moklevadian

i 

moTxovnebi

miRebuli 

sesxi

gadasaxdeli 

procenti

naSTi dakavSirebul mxareebTan 31-

dek-2018

miRebuli 

sesxi

gadaxdili 

procenti

tranzaqciebi dakavSirebul 

mxareebTan 2019 weli



ss mikrosafinanso organizacia alfa eqspresi

finansuri angariSgebis axsna-ganmartebiTi SeniSvnebi

2019 wlis 31 dekembriT dasrulebuli wlisaTvis

Tanxebi mocemulia larSi

SeniSvna 21 dakavSirebuli mxareebi (gagrZeleba)

mewileebi 2,331                -                    -              

umaRlesi xelmZRvanelobis wevrebi 338                   -                    156,000      

sxva dakavSirebuli mxareebi 2                       40,031               -              

sul 2,671                40,031               156,000      

SeniSvna 22 pirobiTi valdebulebebi

22.1

SeniSvna 23 sawarmos uwyvetobis ganxilva

SeniSvna 24 saangariSgebo periodis Semdgomi movlenebi

*****

gverdi 33

sasamarTlo davebi

biznesis Cveulebrivi funqcionirebis pirobebSi, kompania warmoadgens sasamarTlo procesis mxares. angariSgebis

TariRisaTvis, xelmZRvanelobisaTvis ar aris cnobili kompaniis winaaRmdeg aRZruli, SeCerebuli an

sasamarTloSi davis gadatanis riskis mqone davebis Sesaxeb, ramac SesaZloa mniSvnelovnad imoqmedos kompaniis

finansur mdgomareobaze. 

yoveli saangariSgebo periodis bolos menejmenti ganixilavs sawarmos uwyvetobasTan dakavSirebul sakiTxebs, raTa

darwmundes, rom finansuri angariSgebis wardgena sawarmos uwyvetobis principis safuZvelze samarTliania. menejmenti miiCnevs

da darwmunebulia, rom kompaniis uwyvet funqcionirebas safrTxe ar emuqreba da arc TviTon aqvs kompaniis likvidaciis an

saqmianobis mniSvnelovani SezRudvis gegmebi.

tranzaqciebi dakavSirebul 

mxareebTan 2018 weli
saprocento 

Semosavali

xelfasis 

xarji

saprocento 

xarji

balansis TariRis Semdgom adgili ar hqonia sxva iseT movlenebs, romlebic gamoiwvevda damatebiT Sesworebebs da cvlilebebs

mocemul finansur angariSgebaSi.


































